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[ Project Phases
(3) Cost Categories
Al Investment Cost

F..ﬂ\ Operating Cost

‘b Output & Outcome Setup

._" Output & Outcomes

‘\ ROI Analysis
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7 Project Info # Home > HIV Testing Project > Phases

Project Phases

Define project phases for pre-implementation (Plan), phase 1 (Do), phase 2 (Check), and phase 3 (Act). These phases will be consistent across the two cost categories T
Investment Costs and Routine Operating Casts) used to estimate ROI along with Output and Outcome Measures

Project Phases

(§) CostCategories

gll Investment Cost
Phase Name: | Select One *

| Operating Cost Start Date: Pre-Implementation/Plan Phase
Implementation Period1/Do Phase
Implementation Period2/Check Phase
Output & Outcome Setup End Date: Implementation Period3/Act Phase
Add New Phase

Output & Outcomes m

‘l ROI Analysis

Phase Name Start Date End Date Actions

Pre-Implementation/Plan Phase 0170172012 1213172012 m m
Implementation Period1/Do Phase 01/0172013 123112013 m
Implementation Period2/Check Phase 01/01/2014 12/31/2014 m
Implementation Period3/Act Phase 01/0172015 12/31/2015 m

©2014 Astho. All Rights
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Q‘ Project Info # Home > HIV Testing Project > Cost Categories

Project Phases

@ Cost Categories

).:!'" Investment Cost
E} Operating Cost

% Output & Outcome Sety

Cost Categories

‘l ROI Analysis

ries aver each phase. Cost categories may include personnel involved in the project o initiative, contracted services, office operations, supplies, or
Cost Categories: Select One * v o
Name: Add Cost Category ltem * L
Title / Role: Add New List °
2, Oulpul & Ovicomes
Cost Categories List by Name / Note Actions
Facilities/Maintenance/Rent
& Faclities m & Delete
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Facllities/Maintenance/Rent Costs Calculator
Phase Name Pre-Implementation/Plan Phase v \ Pre- Implementation  Implementation  Implem
Implementation/Plan  Period1iDo  Perlod2/Check  Peria
Pre-implementation/Plan Phase Phase Phase Phase PR
Name O Tithe/Role 01/01/2012 1213172012 Subtotal direct costs @ 3142221 $17.572.46 $28,302 35 274
E Indirect cost percentage (1) O 12 12 2 1

ot campors - etons
Facilites/Maintenance/Rent

Faciliies/Maintenance/Rent

Faciliies/Maintenance/Rent

Personnel

Conftracted services

Office operations

Equipment
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Operating

HIV Testing Project

# Home > HIV Testing Project > Operating Cos!

Cost

(§) Cost Categories of planning and implementing the public health strategy she

Al Investment Cost

5 Operating Cost

Facilitie:

’h Output & Outcome Setup

&, Output & Outcomes

@) ROIAnalysis

@ 2014 Astho. All Rights

Reserved

Phase Name

s/Maintenance/Rent

|

Costs Calculator

Pre-Implementation/Plan Phase

Pre-Implementation/Plan Phase
Implementation Period1/Do Phase
Implementation Period2/Check Phase
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Pre-

Implementation/Plan

Phase

| Implementation Period3/Act Phase |
CostCategory® = Name/Notes | 011012012 123172012 e L
Cort (8] Indirect cost percentage (1) @ 12
Facilities 0 Indirect cost percentage (2) & []
Indirect costs €@ $0.00
Total costs, operating $0.00
‘ Daily labor costs $0.00
Cost Categories
Facilities/Maintenance/Rent
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Implementation  Implementatio

Period1/Do Period2/Chec
Phase Phase
$103,733.14 $301,558.33

12 12
0 o
$23,247.08 $36,187.00
$216,981.12 $337,745.34
$60.20 $320 67
Actions
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